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Falfurrias Capital Partners is a Charlotte-based private equity
investment firm that acquires or invests in middle-market businesses.
The firm was founded in 2006 by Hugh McColl, Jr., the former
Chairman and CEO of Bank of America, and Marc Oken, the former

FALFURRIAS CAPITAL CFOofBankof America.
The firm is focused on making private equity investments in a diverse portfolio of companies operating in the

southern United States. By leveraging the extensive strategic and operational experience as well as the business
relationships of our Principals, Falfurrias Capital Partners is positioned to be a value-added partner for both our

portfolio companies and our limited partners.

Project Goal
Falfurrias Capital needed a solution that could manage its complex relationships between individuals, prospects, deal
influencers, portfolio companies, and service providers. In addition, Falfurrias needed a repository to house all due
diligence deliverables, and a system that would help facilitate the day-to-day operations of its portfolio companies.
The Principals and Analysts in our firm interact with hundreds of individuals and companies
Sy st e m mbidtatnéd the

each mont h. We needed a
intricate relationships between our network of businesses and deal influencers. SharePoint

CRM allowed us to define the relationships while utilizing our jargon and business workflow.

Solution
After conducting a detailed evaluation against other SaaS CRM and Industry specific software solutions, Falfurrias
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snapshots are produced
with a click of the mouse
so that Principals are
prepared for upcoming -
meetings. And daily e-

mail summaries ensure
that everyone is aware of all research, financial models, and meeting results compiled that day.
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..Easy CRM for SharePoint has become the backbone of our business.

application our Principals and Analysts open each morning. Each phone call, meeting,

company visit, and research report is recorded in the system. Each day at 4pm all users of
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Screenshot: Falfurrias utilizes BPA CRM for SharePoint to help manage its portfolio companies. The Portfolio
Company home page (shown below) provides a quick snapshot of financial performance, Board meeting notes,

industry analysis, and acquisition details.
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About the Project
After 2.5 hours of training via gotomeeting.com, we were able extend the system to meet

We did not have to purchase additional hardware or hire an
If a question

our specific needs.
Administrator for the system. Our hosted solution is up-and-running 24x7.
arises, BPA is quick to respond to support@bpa-solutions.net. We are happy with our
decision to go with BPA CRM for SharePoint.

Results and Next Steps
Falfurrias has been utilizing the system since May of 2008. They have upgraded along the way to take advantage of
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One of the strongest benefits of BPA CRM is its flexibility. Our needs continuously evolve and
BPA CRM can quickly adapt. When we have invented cool new features, BPA support has
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willingly worked with us to make the feature a reality.

Conclusion
Falfurrias looked at other solutions like salesforce.com and concluded that the cost and benefits of Easy CRM for
SharePoint made it an ideal solution. Falfurrias is now working with its portfolio companies to rollout Easy CRM

Solutions tailored to each of their unique businesses.
When we showed the solution to one of our portfolio companies, they immed i at el \

and saw how BPA CRM could improve communications between employees, franchisees, and
retail stores. This company has planned to rollout their BPA CRM solution in early 2009.
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